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Starting Point and Aspirationsi ml &2 &[]

Every company and every organization has its very own management
classification which governs and maps me- chanisms and modes of
action of relevance within the organisation and, in “doing so,
encompasses different management systems. % 4 4UT LA HAS AT 10 5
A R A BE IR WU A L AR LA £ R R Bk, e 2
AR R

In most cases, the build-up of these management sys- tems follows
certain thematic approaches. Virtually. every organization has installed a
performance-oriented management. System that illustrates the most
important topics of orderfulfilment and resource management and,
through expenses and result; ‘also serves the_purpose of operational
control. Many forward-looking companies al- 'so, have in place quality,
environmental or-safety‘-manage- ment systems. Today, these approaches
to management-systems are governed by international standards or in=
dustry standards. New standards reflecting valuable ex- perience’ are
created on a regular basis and made availa- ble asan additional thematic
approach to a management.system, e.g. Corporate Social Responsibility
(CSR), risk management, ‘energy management. AFS/M G~ , X6
AR FR I3 ST R IR — S R R . Sl AN H U S S — B DL
RO 3 16 (1) BB R R TR T AT BRI A Y 3 S 4 R M i
T, R, XERRBE T EREE . FEATEEReLBos
W TR, WEREGE A ERR . AT, XS AR R VE R
Bral g A7 AR R AT B R . — S AT N MR 1 22 56 2 5 WIAE B bk b T LA A
B, I AR RAR AL T WA B R T, B, Ak & SE
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From the point of view of Quality Austria, an organization’s

integrated management system (IMS) serves to integrate the systematic
and coordinated implementation of the re- quirements laid down in
various international standards and industry standards in a SINGLE
uniform manage- ment system. MQuality Austriaffi ¥ i K%E, LKL
BEEAR(MS)TE R X TR0 E Brbrifl, ATk bRvfEid i — A5 — 0 LA
FoRUL, #ORAE BT RSV KB K.

If organised adequately, there are, in principle, various

benefits in integrating different management systems. In particular,
areas identified by the organisation as being of material importance are
consistently addressed. K&k I, SR8 BAA REAT AL RS T Al 3k
PR MR RFRAE — Se P2 21— ST L R U
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This position paper aspires to provide a summary of the dimensions and

approaches of the integration of ma- nagement systems from a

modern point of view and to illustrate beneficial aspects, thereby offering

clear starting points for designing integrated management systems.
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Dimensions of integration —{&{k
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Every organization, in consistency with its own objectives, satisfies the

requirements of five groups of stakeholders:

FEANLGUAIE A B H AR — B0 5 0 2 TR 28 AR 57 (75 3R -

1. Staff requirements refer to work content, motivation as well as health
and safety in the workplace. i LT KB TAEPZE, TARBU ML
B ARG Biep i e 22 2 R oK -

2. Clients ask for performance capability and conse- quently also
quality. After all, organizations promise to perform a certain service. Jiji
T T BOLHE IR R —— BB R DR SURI KRS -

3. Owners_and“investors want reassurance that their requirements as
regards. earnings, value enhance- ment and. reasonable risk
management will be met.JiT 47 & R HE & T3 2 @ TRAE, )l
ORI B A T RS B A R A 2L

4. -Suppliers and partners demand agreat deal of an organization
when it comes to reliability. £t/ 5 F1 & ek P T —AN2H LT SE 1LY
[VNERS

5. Neighbours and the public' make demands with a view to
responsibility towards society as a whole and environmental protection.
Thelegislatorand public-au=
thorities require complianee’ with laws and conditions.

RAR 2 MR A S I STERIRBE (R L B 2R Srider A3ty
Ja) BESR AR Rl 2 o
Understanding:‘these requirements and their interrelations and
implementing‘them in the best'possible manner is essential. i # 4

77 30 25 ARG 5 SR BT R B AR O R I LA SR SRR BT A

Dimensions,of Integration — A&k [ i
It ' makes . sense’ to break down the successful integration of a
management system into several dimensions (cf. lllustration 1).

AN AR — PR AL B AR R R LT IR (LD

Top down integration [ _F1fii T ) —4k 1k
from mission statement/policy to operational implementation
of consistent frameworks and values

MR B P BT B B AR 28 BT I — I AR A (B

Integration
in day-to-day

Integration of
topics/requirements

processes H WA/ TSR —
HiEEGE— [z A

%=1k

lllustration 1: Dimensions of the integration of management
systems.
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The integration of topics and requirements such as quality, the
environment, occupational health and safety, risks, social responsibility
and industry-specific requirements is, in most cases, given utmost
priority when de- signing an IMS. fER G E RGN, 7ERKEHSHN
T REHERLGEIER, B, W, BOLERELZE, K
W, A2 BT A S AT AR R o

The different requirements resulting from standards and industry
standards often also correspond to the demands made by the individual
stakeholders. In the past, these requirements were often viewed in an
isolated manner and presented in separate systems and structures. Hi
il B AT M v 5] B A [ 2SR 2 [ 30 R 28 A 56 5 1 7 SR 2
fBho THAERE 2%, IXEET SR 2 HHILTE — B8 AN I 7 10 0 28 A 42 op I 3 A0
VAR T

In an increasingly complex and challenging environment, qualities like
speed, flexibility, operational perfection and agility are expected from
organisations. This can be best guaranteed by understanding the
connections and inter- relations of processes, integrating the different
require- ments and keeping the documentation simple and com-
prehensible as well as easy to amend and improve. 7£—/M ki H 230
R R RIS, AT A xS, B AT SRS T
R I R TR o T S A PR £ A A () 7 SR 2 T £ SR IR AR L%
Fo ER AR A G0 H 5 TEAT R B2 5, XN 4G 3] i
BRI ER B o

Top down integration is a fundamental requirement which is more than
plausible in the light of the clear requi- rement that an organisation’s
mission statement and stra- tegy should be reflected in its processes. A
management system serves no purpose in itself, but is oriented towards
the company’s success. It is the system that serves the organisation’s
interests and not the other way round. Va- lue is added through the best
possible integration in the value-creation processes. Moreover,
standards require the management to clearly formulate the company’s
poli- cies and thus provide a precise framework for action. An:integrated
management system thus supports a consis- tent leadership framework
which allows both executives and employees to clearly understand the
different require- ments of the individual management areas and to
satisfy them in line with the company’s values. 1 L[l F i — {6 2 Sl
A ER, ARECT L GUE R I R oh W PR T T s, B R WAT
. EHARGA G RAEH MR, ATl ke BA S ER.
A (i 2 i B3 5 R T AT PRI B AR BRI 1. S3Ab, Ak ERGE
A W A o) 5 2 W) B0 7 T RO L SR 0 ) S MR S . ORI SR T R
GiRGL T — B BT RS, (AT A AN 5L AR RS A M AR AN
X3 P4 AN () 2 SR DAC T i R S 5R LA 45 2 EL A -

The integration in. day-to:day processes supports

the two otherintegration topics and takes account of the

fact that a lack of:consistency iniimplementation is more

likely than consistent practice: Here, the importance of

the leadership tasks of implementation _and ‘enforcement becomes
apparent. By rooting the management system in day-to-day processes,
the economic benefit-becomes alive and effective. 7&H#idfrh, —fk
ARG T P AT SR s, Hosey B Z BUA 1A — Bk e B = se ik
B E AR X B, BRI AT AR (AT SRR R @I
[ A ISR, (AT R .

Clarity in one’s daily work, the use of synergies and the bundling of
scarce resources are thus at the fore when it

comes to the integration of management systems. 4% Hi{k /& —

AL C 28 R A AL B AN AN 8 AR Py, IS 1 S (it
LA T .
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Integrated Management Systems
and the Benefits of Certification

LA EEA R RN ER IR

Quality Austria stands for the certification of integra- ted management
systems and thus keeps highlighting the benefits of certification of
integrated management systems. The periodical audits of the IMS from
diffe- rent points of view and with the objective of achieving continuous
improvement promote knowledge transfer within the organisation as
well as a continuous learning process. After all, audits are a learning
platform. Quality assurance, legal certainty, improvement of
environmental performance, enhancement of motivation and staff com-
petences, consolidation of an authentic image both within the
organisation and towards the outside, as well as a reduction in accident
figures are major beneficial aspects of an integrated management
system. This is the result of a survey carried out by Quality Austria
among its certified clients. B2 7] E 3 N 25 48 BLAK R UE I RA
B MLIUAE BTl R B 2 28 o A LK BRSSOty H b, AN
TRRL A o S5 6 B R AT 5 ) TR S S 2L 24 P 3 S R BB (1 (e b B —
AW ST AR AR R R AT G FURIRE, EEVH
T, B, TR IR R R TIORES, XS AR FUSE IR 42
N TER . WX L OAE RN TR Z 1% i3 21E Sk

The qualityaustria survey.'on the interplay of the impact of integrated
management systems and the implemen- tation of EU environmental
policy identified the legislator as the central driver when it comes to
environmental is- sues. Legal aspects mattered much more than funding
programmes and environmental protection had'been put on top of the
agenda. This trend was more distinct in the case of IMS-certified
businesses than with ISO 9001-cer- tified businesses. The survey,
carried out in 2009, invol- ved 135 1ISO-9001-certified and 115 IMS-
certified orga- nisations in Austria. The respondents were managing
directors and quality managers, HR4 Bt 24 7] 254 FLAA R4 IR
AR TEL AR P 5 T S P 50 IS S SE R TR 2 SR, 3 S BB W R, S79%
BN R TS 5

Benefits of ‘certification at I1SO 9001-
certified organizations’1SO9001 A IE ANV e

v

So far, the 1ISO 9001 certification has made a strong to
very'strong contribution to: HF,

ISO900LAEATH K Wi 2 H HiSE K.
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Enhancing the company’s image

Consolidating staff training
Increasing legal certainty

Allfigures in percent.

lllustration 2: Benefits of certification 1ISO 9001 #2: 1SO9001

AR 2

In terms of process, client and staff orientation, this result is identical with the
core requirements under ISO 9001:2008. Companies with 1SO 9001
certification are able to consolidate their market position and to improve their
image. At 41%, increasing legal certainty ranks number 6 in the list of
advantages achieved. This shows that legal certainty plays a smaller role than
with IMS-certified organisations. #tid e, B R TEMmE, XA 4ERE
1SO9001: 2008 4% 0> E3R /& — it . 8L 1SO900LVAE fry £ b it 5 TR b AT ¥
AL RIE R 41%, EHAEE SR TN RIS s AN k. AIEE
R, @R EE A RE O NEL.
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The Development towards
Integrated Management Systems

SFEEEHARIIR R

7 oW

Benefits of certification at IMS-certified

Businesses IMSTAIEXT T4V 25 4k

In how far has the certification/assessment of your —\\
organisation contributed to the following aspects?
AN EAMERIP AR T — T 7 #0H 2 K Tk
Please assess each of the influencing fac- Py
tors. So far, the IMS certification has made .
a strong to very strong contribution to Q
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Allfigures in percent.
lllustration 3: Benefits of IMS-certification IMS AIE K3 %4

Two major core requirements of environmental manage- ment systems,
namely legal compliance and the assess- ment, evaluation and improvement
of environmental im- pacts, are reflected in the statements that.the
certification has made a strong to very strong contribution‘to higher legal
certainty and the control of environmental impacts. The callfor improvement
of the environmental perfor- mance is further underlined by, the fact that
increasing en- vironmental performance ranks.number'5.-What is striking is
the strong to very strong impact of the certificationen the training of staff in
the fields of environment and safe- ty. The focus in this connection is on
environmental ma- nagement and risk management as well as on training to
become an internal auditor. It is obvious that it matters to companies that their
staff are aware of environmental and safety issues and also have the
corresponding abilities. This'safety awareness in turn has a positive effect on
the reduction of accident figures: FF5i5 #l (& R ASETZ O M ER: 1 IRf:
WO AP, 20 SEO LR IREER W K e, X AR CAERAUE S T
UAAIL, 80 T3 T o i SR AN b PR B . A SE TSR X T
IR GRAT (IFIF G E R S o T8 AR SR E A T 3% B AT S E
24275 AR VA 3 R 2 SCSR IS o e rprffy DRV A AR TR BT A T R
B Py A G . AREAR, SRTOG TR 2 4 1 REARPER A i 2 Rl R
SRR, X2z A R R RS S SR A BRAE -

IMS-certified companies-are also more likely to actively communicate their
achievements: B LLIMS ATIE R 4 b h ARA B Bl A8 B8 A AT T Ay PR SR o

n in annual reports il 4F 1

et

n in environmental declarations i it ¥ 7 1§

n in sustainability reports. i#id 4 A

[CIBE e

In times where clients and consumers become more and more critical, this
helps to take credible and trust-building measures. 7£% ' 5 % # 48 (i
REZMYT, XABT @ E.

It looks like the strong to very strong influence on the company’s
image can be derived from the sum total of the advantages of certification.
Certification sustainably sup- ports the formation of an organisation's
positive image. Moreover, IMS-certified businessesalso see the conso-
lidation of their market position as an additional benefit.

WAL SR L Ab 3t A B M AR 3 2 K, B4R e I BE 4
FiAh, T LA LADALTE] th R 1 e SRAIE £l A ep SRS ) BN 2
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The development of today’s integrated management sys- tems can be
roughly divided into the following characte- ristic development periods:
With the onset of thé industrial boom after World War 2, awareness that
“quality-testing” alone would not be enough to support professional pro-
duct manufacturing: arose. The motto of those times was “You cannot
test quality into @ product. It has to be built in during the manufacturing
process”.. Thissmarked the beginning of quality assurance and quality
assurance sys- tems. This principle was supported by numerous repre-
sentatives of interests and the first rules and standards on quality
assurance systems came into being. W14 444 R SR B KRSy
NELR JUA SRR B B BT R SRS A%k, i JUEAT R
AR K AR BA 2 A AR PR X R R R AR B . AN AR
A PRANAE AP S P S 5 R A B AR A A R R T AR
TR ARATE LA R BT i GRAE ] FE I TE A . VP 2 1052 86 07 AR AN SR IR AN R
W, IR H, AN ORAE i RE R U R bR v b T

In 1987, the ISO 9000ff standard was published. The ba- sic
requirements laid down in the different quality assu- rance rules and
regulations were integrated in this stan- dard. ISO 9001 gained wide
acceptance within a short period of time. Based on this standard, a
second-party certification system with international validity was esta-
blished and, with a view to revising and enhancing this certification
system, an internationally harmonised accreditation system was created.
These were the basics that contributed to the global spreading of ISO
9001 certification. According to the ISO Survey, more than one million
organisations had obtained an 1SO 9001 certification until 2009. The
global growth rate in new certifications was 8 percent.

19874, 1SO 9000ff Fif th i #EA 7l 4 T o CRE AU A U o g 5 2 3
AR A BB A A SR FEARE R AP, 1SO 9001 AR T iz
AN BT izbaE, B EBR S =05 VAENLE T LU S, B2 IR
SET AN B G A n]HL SR B HEAT A AR T . X SR R
ISO900 1L VAL [ A= BRAL 1 Hk At . AR ISOIA A, #uk 220094, CA
11007 M HAFRA T1SO 900LiEFS . -5 7E A RIS K L H] T 8%.

In 1992, the EU published the EMAS (“Environmental Management
Audit Scheme”) Regulation on environmental management and, in 1994,
the global environmental management standard 1ISO 14001 followed.
Both environmental management systems have their roots in the 1992
World Summits on Sustainable Development in Rio de Janeiro.

19924F,  [WCH AR 1 FABE A B I ——EMAS (RS B 1% 77 %), 1994
4, ATERIR B FLARMEISOL1400 L ARkt 5 o T FhIR 528 B M) () 12 26 5
FECUE T 19924F 7 HL A H PN 5 48 4T 11947 SR AT 54 R IR 1 5 v i 23
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Quality Management
as an Integration Platform/fF &%

According to an I1SO survey, more than 220,000 organisations all over
the world were I1SO 14001-certified in 2009. In 2000, the system-
process model was integrated in a new version of ISO 9001, the most
widespread standard on management systems, as a basic requirement.

Priority was given to orientation towards customers, processes and staff.

The process-oriented approach still forms a strong base for designing
and certifying manage- ment systems of organisations. Coordinated
processes with control criteria for essential aspects and their inter-
nalisation in day-to-day routines are the basis for all ma- nagement
areas. The basic understanding enshrined the- rein is also the basis for
additional system standards, e.g. for environmental management and
safety management. M4 — 4N I1SOE 7, 20094 t # % #h B A ## i
220,000/~ 414147 1 1SO14001iAiE. 20004F, ZRGLEMEA T L
BER—AHRARIISO00 LKA NIEALZR, F/m, W FEM B TR IRA
PRAEAL . SRR T idnd LG FAR R IR B AR IF R 3K ¥ Rl 7E
e 0 T T T o 4% ) b v A G B, A R AE R o 2R 1
AR SR o R BT A 1 B A FR A A 5 A — ek bR A R
ot PRI A

The efforts taken by many groups of stakeholders to crea- te separate
rules and standards beyond the existing ma- nagement system
standards to better cater for the speci- fic requirements of individual
industries is noteworthy as well. By way of example, some of these
standards are listed below. For a full list, see the qualityaustria over-
view of services: {HFIGVEIR, V52 FREAH G R ATEBUAT 4 AR R
T 2z 320 BRI ) 5 — SR D) A 4 Sk B G F 0 A AT L PR R R R 5K
Hoh—sdrafE O 240 F . FERN BEHF L qualityaustria iR %5 1
B

1. Welding businessesf&#: 1SO 3834 providing details in
additionto ISO 9001

2. Automotivei&ZE: VDA 6.x, ISO/TS 16949

3. AirspacefjiX: AS/EN/JISQ 9100

4. TelecommunicationsH{g: TL 9000

5. Food safetyf %4 1SO 22000, IFS,-BRC and many more

6

Medicinal devices & J7 # Jii : -ISO
13485

7. Learning services ¥ 3 | %.-.1SO
29990

8. Railway suppliers#kBfit/Sipg: International Railway Industry
Standard (IRIS)

9. Energy managementgE¥EE#: EN 16001, ISO 50001

10. Safety%4:: OHSAS 18001, SCC,;SCP

11. Corporate ‘Social Resiponsibility (CSR) Akt &H4E:
GRI, 1SO 26000, SA 8000; ONR 192500

12. Risk management A& 2 1ISO 31000;;ONR49000

This trend may bé seen as the diversification of the ma- nagement
system models. Industries and various ‘stake- holder groups provide
details and specifications to thegeneral standards. As every movement
triggers a countermovement, it is not surprising that the diversification of
management systems is now followed by a trend towards integration. To
sum it up: XFEBFHONE AR LR, RV 2R ARC
75 AR 38 FF 1 — e b ok 0 A SR R VE AR (S BTG o by T AR IS A2 fik
KA EE, WA 28 AR K2R C g — i
R WEAR R -

“More diversification calls for more

integration!” @£/ E T 5L i B E

— 1
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In practice, quality management lends itself to being a good integration
platform for standardised management areas. As the process-oriented
approach is comprehensi- vely embedded, the entire organisation is
already mapped in a quality management system. The PDCA (Plan-Do-
Check-Act) cycle plays a major role in this connection. In practice, this
cycle serves as a model for the continuous improvement process. 5Zpx
L PR OO AR EAR A T MR IR AT A . B TR
RATHRARE, WAL O b+ i B AR . PDCAJEINTE
Hoeplie T EEER ., F b, XA MR PR S AR
As the management system standards ISO 14001:2004 and OHSAS
18001:2007 follow the same approach, their requirements can be well
integrated into an existing classification of a quality management system.
1B #A ZARHEISO 14001: 2004FIOHSAS 18001:2007 RN T
AR5, AT 0 BSR4 AR PR B AR R b 1 — A BLAT 40 2
There are interrelations ‘between the different core and support
processes, e.g. between-product specification, production and marketing
or sales, but also.  between distribution and procurement. Other
interrelations might “arise from the additional perspectives of
environmental-protection and occupational health and safety.
TEARTFRZ O SE R R AR AE 2T —SEAH LR &R, AR AT TALAE 7E T 7= B
e\ LEFERUE RSB b, B AR W . PR I R {22 4
TN St T B 7= A B AR B K R
Practical ‘approaches to integration are presented in the next section. |~
T2 R — e ) 92 AT AT ) — PR AL T 75
“Systemic Management” means setting,system goals and aligning the
relevant processes and required resources accordingly. Basically, it is
always about satisfying requi- rements, be they customer requirements
or legal requi- rements regarding the product or, as in the case of stan-
dards on environmental aspects or.occupational health and safety, legal
requirements referring to the organisation itself. Organisations that get
certification have 'to° commit themselves to the following in their
“corporate policy”: “ 7 4t [ B @k 2 ¥ e 7 2 H bn . A B i 4 A e it
FERBT TG . B A B E 8w R R ZORA G, MG S A 2
SRy RHEEER, SR bR A SR S IR R O A R 2 A, W
B [ R o AR GIE T ZH 4306 R U B R B Al T B
N :Quality policy; satisfying requirements and conti- nuously improving
the! guality’ management system’s efficiency (ISO 9001:2008, 5.3
quality policy) /i & 75 %t: 1 2 2R IEA WL TH T 28 BAR R 1 R0k
(1SO 9001:2008,5.3Jfi & /4H)

1 Environmental policy: continuously improving and preventing
environmental burdens as well as comply- ing with the applicable
legal obligations and other requi- rements (ISO 14001:2004, 4.2
environmental policy) 5575 %F: Ao APy Hss 7, Jf AL
SRR B LS R ER . (1SO 9001:2004,4.2 F85 774

N Occupational health and safety policy: preventing injuries and

sickness, continuously improving occup- ational health and safety
management and services and complying with the applicable legal
obligations and other requirements (OHSAS 18001:2007, 4.2 oc-
cupational health and safety policy) BV {5 %2 4= 7%t Tl 49 i
PR A W SO A R e A BRI S5, I ELA S LR VR S5 AN I
fib Rk (OHSAS 18001:2007,4.2 b fe 2 A B )

Further examples include risk and security policy. ¥ it — 51| %%
R AN 22 4 5

These commitments may be seen as the lowest common denominator

for a company’s integrated policy.
XL AT B I — 5 A b B A UK (R AR
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lllustration 4.: Quality management as an integraton platform

Model of process-oriented quality management according.to ISO.9001:2008

Continuous improvement
of the quality management system

responsibility

Management of Measuring, analysing ) .
resources and improving m Satisfaction

Requirements L
realisation

lllustration 5: Continuous improvement of quality management: Customer orientation is at the fore, all processes are aligned with this
customer focus. The PDCA cycle encourages continuous improvement.
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Ten Approaches to Integration—

R+ Fhig e

In case customer requirements and/or legal requirements change, the Based on many years of experience working with integ- rated management
company’s goals need to be adjusted accor- dingly. The newly systems, the following ten useful approaches to integration have been
developed strategies and the programs, projects and/or measures established: £ F ZFEMNEFLAEEARNEL, @ 7R A —H iz,

derived from such strategies have an impact both on the process goals
and the reali- sation processes and thus also on process performance.
The priorities within the system might change, resulting in strong
interrelations between the goals set, the provision of resources and the
supervision and measuring of the realisation processes. Jj—Jii % fl/ok
R A S IR, 2y F bR RN T R o B A S A
ARRLFR T« T H RSy ok et i AR H AR A R S B R ph ik, R LT
MRS FE RGN M EE T I RE AL, SBH AR RE, W
TSRS AN S i S B B B Rt i 2 A

Implementing measures do not only refer to quality as- pects but also to
environmental aspects such as energy and material efficiency, water
consumption, waste, land consumption and emissions and occupational
health and safety aspects. The situation is similar when it comes to new
and changed procedures and/or the use of new hazardous substances
in the field of occupational health and safety. As a consequence, new
internal and external staff training may become necessary. S )77 %
AU PR F o W, SRR i RE R MRk WKL R, hib
WFEL HEBCRRL (8 e 22 46 X AF DU TR 7 A . T B8 SORn /B R
el R 22 4 BLERHT A S5 0 5 P B P S DU ERIE, TG P9 A 8 B T I
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Stake-
holders
Rules & Strategy
standards
Organi-
sation
Dokumen-
KPIs Staff P
Methods

lllustration 6.: Ten approaches to-integration
Approach through stakeholders ensures

balance and reconciliation of interests i@

T 2 07 SR (R A 28 B9 85 A0 b

In this context, 1SO 9004 provides for a remarkable approach to
integration,, It is'based on-the stakeholder-ma- nagement-approach with
the five stakeholders. of ‘emplo- yees, clients, owners, suppliers and
society-and, similar to the EFQM excellence model, formulates a long-
term leadership approach for corporate quality. 7£iX ., is09004 41t T
AR B I R e R TR R G - B - 5 VRN A R 25 AR
KIT AN B RN S5 PR 2 o 3K T 0 REFQM 150 58 7Y
A6, SRR B ) 5 — KR S i

With a/long-term orientation, it is important to take into account the
requirements and expectations of all stake- holders and to find an
adequate balance. This is the only way to create satisfaction among the
stakeholders and thus also to guarantee the company’s continued exis-

tence with sustainable success. EK IR bR ~, 5 & HTA FI i AH 7 10
TEANTI IEHR BT 40 (1 PR AR T SR Lk BT R R A O i R 1 o

I3, W DRALE AL (0 T RF R K

Approach through strategy consolidates the
operating business Eid #E R EET

A company’s strategy ensures that its vision is achieved by combining
purpose, conduct and procedures over a time horizon of several years. By
setting goals and de- riving sub-goals the strategy makes sure that the imple-
mentation of the vision is worked on under the chosen business model. “Top
down” integration starts with ob- taining the prerequisites (resources,
competences) and continues into the shaping of processes, including active
control (KPIs, feedback, control cycles). — il [y kg mg ff f 1 fib ) Je s it H
B, BAT AR K45 & (8 BRI 1) 4 75 DASE L. 3l BE5E H AR AR AE 7 H
By PRI GRAIE T B K PAT A A T i s (R B K R se k. TR R — A
CmERAG e vk A (BRI, 70D JFAh, IFFFSEENL R MR, B AR R A
(KPIs, Mt fil )

In all various types of strategy work, top down integrati- on is always about
consistent, target-oriented action of the organisation in all important fields.
Ideally, the harmonisation and consistency of the targets down to the process
and process indicator levels is supported by the management system. This
requirement is traceable from a pragmatic point of view on the one hand and
clearly called for by several requirement models on the other.

FeeR I N U5 | 73 e = N o T 6 Rt R T S KB D o N P D= A
T AN H bR BEAR bR, H AR A — ok B A R R R R KT
FHE B R OR S o XA SR — D T AT DA S 26 SO s LA as 3, 55— 5T
VIS 2 i 3 SRS W 52 4
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1SO9001 lays down the need for a quality policy that corresponds to the
purpose of the organisation; ISO/TS 16949 for the automotive sector
calls for consistency of the qua- lity goals with the business plan; ISO
29990 requires the providers of learning services to prepare a business
plan. The process model maps the internal value-creation chain of a
business and thus the “core business” of the respective organisation

and forms the basis for the integration of standard-specific requirements.

This facilitates optimal integration of the management system into day-
to-day work processes.

1SO9001 % 3R £ M ) Jit & 7 1 75 T L &k H AR AR I R xR EAT ALY
I1SO/TS 16949%rik R i & H bx i Hig B it kA — 8 1SO 29990%
SREESI RS PG TT W e I B T R R RN RN A
T %A 5 U B T B O T B — A A v L A SR (il Xt T
LR R IRALTE BRI AR AR g T RS .

Approach through organisation creates
effective structures &Eid AR AIEH B4
L]

Basically, every organisation strives for effective and effici- ent
workflows and has in place an organisational struc- ture (organisational
chart, job description with qualifica- tion and competence profiles,
position descriptions) and a process structure (process model). 34 I+,
A HGIBE T o 800 TAERRE, 568 M AN (BRFALNE
B, TAEBRU, REUBCE, B Madfesiiy GIRRin) .
These documents need to be reviewed and, if necessary, supplemented
by requirements from the requirement mo- dels to be integrated. The
same applies to legal provisi- ons. Laws and standards provide for
numerous functions and their responsibilities, e.g. for so-called
representati- ves (“Beauftragte”), and additionally they also lay down_.a
whole series of requirements. Often, minimum qualifi- cations of- the
persons in charge are provided for as well. For a systematic overview
see the qualityaustria CD “100 representatives at a mouse-click“:iX 443
PF VPG, LTI, il LASR A T SRR S R TR Ak A b
WERLE T VF 2 DR R BT, B0, X TRATERE CR|RT) , SiAME
A RIVER, DLRGEF B T x5 AR R ERER. RS
HIHEiA 2 MqualityaustriafJCD“ £ 100474 K.

Strategy work keeps giving impetus to improvement pro- jects and
programs, which may be combined  with " pro- jects for the
implementation of requirement models. Every organisation with clear
strategic planning therefore offers. favourable conditions for the deep
integration of a management system. JyScHl 5 RER, MRS TAE 2 505
FIRHES A KA W 5 350 R SR Rt - 41> 4 I 1 s R o L 41 2
NEEAR R RN ARG A %1

Approach through employeesfills a
management system with life i

RIAEBERENES

Intensively involving employees swhen designing the ma- nagément
system is beneficial to “integration in the-day- to-day processes and
routines”. It takes .people: to fill the - thought-out structures of a
management system with life. Simple systems with a clear structure that
offer actual as- sistance in dealing:with day-to-day tasks meet with ac-
ceptance and pragmatically support effective leadership. It is the
responsibility of executives to be a good example, to motivate, to
encourage, but also to enforce compliance with the rules and processes
agreed upon. 7E il B A RN AEE L B TR g R, g a R
76 HH I PR FE o S B — A o TSR — AN AT 35 G ) 28 () 5 B4 1
W F B NKNFEN A A o A W S R X T o AR Re i 2 s
I 4 B £ B — Ak R S BR AN HLRENS U1 S RO R T 1 T

The involvement of the staff, increasing their awareness of the
advantages of the IMS, further development and the avoidance of
discouragement are major factors of success. To this end, the staff's
awareness of quality, the environment and occupational health and
safety is raised. However, their awareness needs to be increased again
and again and their competences need to be continuous- ly developed.
RLZY, IR IMSHE S N, iE— 5 e J 3k e 2 0 A 35 0 /2 T
MR . L, LA R RN, FREERIERD A 2 4 5 I TE $7
Tho BRI, ABA X R RN T EAWISE S, A8 L H R R .
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Approach through process'management provi-
des a basic framework for designing processes

B RE AR R RR AL

The 1SO 9001 standard-has been explicitly pursuing the process-
oriented ~approach since 2000. According to this approach, the
processes of .an organisation have to be developed, structured and then
consistently implemented. An important element in this connection is the
“process-model” of the respective organisation. The processes serve
both- 'as’ a” basis for assessing efficiency and as a starting point for
improvement and further development. Once the processes of an
organisation have been deve- loped and mapped within the process
model along the value-creation chain as well as regarding management
and assistance, they form an outstanding basis for the integration of
additional topics relating to the environment, safety, health, risk and/or
further industry- or topic-specific requirements (CSR, 1SO 50001, EN

16001, FSC CoC, PEFC CoC, etc.). In-depth knowledge of the

processes is, for instance, a central prerequisite for determining en-

vironmental impacts and assessing their consequences. \20004 ULk,
1SO9001 br ik T 48 FF 4 W 1 (138 4 TH0 I i AR 0 5 v o AR AN T s, 2R

TR I P 6 2R BRI, AT ALGAM, TR 28 BT — ). 7EIX mi L — A

R R ANS AR IR o S ARBEIE N VEAL AT RO I SR

[F) IR 32 ek At — 20 A R R . ALZA I AR — Bk EL A g 21 0 72

b, RIS T E A, B EANGR Y G T T, k2 0 5] oAb A

RMFREE, 224, (e, KUK B 58 IR 247 ol 83 4 B SR (CSR, 1SO

50001, EN 16001, FSC CoC, PEFC CoC)%{A 5 84 sz IR S ) 3 ftk . %) ik 72

IR NFR MRS AL, 280 T, B Pl BRSBTS e R VP4l 45 00 Sk ek

.

E Approach through key performance indicators
makes effects measurable il RS RIL IR
R LA

In the course of top-down integration, goals are derived down to the

process step level and relevant KPIs are defined. These indicators are

then enshrined in the management system and thus put into a clearer
overall context.

TR A — A e, FRRS 3 T K TR KP IS T st
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The basic indicators of an organisation show perfor- mance-related
results for a certain period, such as in- coming orders, performance
volume, sales, contribution margins, personnel and material expenses.
This opera- tional indicator model combines processes and organi-
sational responsibility and is supplemented by additional indicators
provided for by management models such as customer and employee
satisfaction, availability of faci- lities, error rates, energy use, resource
efficiency, waste volume, environmental emissions, risk potentials, acci-
dent numbers, number of staff on sick leave and occu- pational
diseases. — MM EE AR AR T LLR IR — AN B R . Bilan, gt
TR, RACHE, W, TR, NRRWIBITSC. RS E AR
a4 TR LTHE, I d i IR A B R AR LAk FE . il
AR TR, WA, E R, RRUEGEN, BHURA A, K
Y, PREHERY, EERE, HEECE, RS R IR TR
In an integrated management system, it is important to put these
indicators into an appropriate context and pro- cess them together and,
in the future, to use them jointly for decision-making. This raises the
question of necessity of useful early and late indicators. 7E— /N4 L
Pl Z T, ERERIX IR bR BT I 09 T R R R SR AR A H ok v SR AR
i, XORAREEA. T A TR AT A R W R ) 0 R 1]
i
Approach through legal certainty creates a
court-proof organization & ¥R E kA
M EREEH AR
As early as in 1995 H.W. Adams suggested using the ISO
9001 standard as a management system basis in order to achieve a
court-proof organisation. In addition, ISO
14001 and OHSAS 18001 ask for precise procedures to ensure
conformity with the law. These procedures are independent-from'the
respective legal matters and thus constitute a classic “integration
approach. A possible way of guaranteeing conformity: with the law,
taking into spe- cial account SMEs, is described comprehensively in the
book “Rechtliche Verpflichtungen aktiv managen” (How to actively
manage legal obligations). .7E19954F, H.W. Adams &t £\ 2 Hi H
1SO900 L5l R 1 4y e B A4 AR (1 BL Al R e — A EUA RIVEE I IO 2144 Bt
4k, 1SO14001FTOHSAS 18001 #f L3R i S #7714 i) HUAE LA TR 1 & ik
A X SRR AR ST A [ A R TN T A 1 — A B ) — A
Jiike H R s N A R REER T Dl R TR F £ VR R R G — R T 47
1977 30 & 4= ¥ 4if & 78 “Rechtliche Verpflichtungen aktiv. managen?”
CHUATRUR B 55 ) X AR L

B Approach through rules and standards creates
an oveérview-and synergies J& it AR NG B AR
B RIS

Regarding the integration approaches used in-rules and standards;a
differentiation is made between theme-specific integration and cross-
thematic (see also the list on page 5). Basically, the correlations
between the individual rules and standards containing requirements are
determined in‘or- der-to detect'synergies and to avoid duplications. In
an integrated management system, overlapping requirements are
worked on and documented only once in an integrated management
system. The regulations resulting from this process then cover
overlapping requirements from several requirement models at the same
time. The outstanding detailed requirements become visible and are
also mapped. As a result, in spite of the requirements set forth in
several rules and standards being met, the overall system docu-
mentation is lean. 576U AbR kb TR I — Ak 77id, X T4 1
RS R — AR KA LSBT0 o IRl th b R 2
G T, AN LU R bR o BT B T SR IRV DR B (K. FE— MR
HEMEART, EENTRADMI K, SCERWERE—R. B
SEFR BT HA 00 AT [ 2 535 7 LA T SRR I R . — B8 R
T T RARAF T 5 WA o Z5HE I, S R D RbR v o ) 22
SRAFEN T, AR RSP

This approach creates a high level of acceptance, primarily among
users. Additionally, the administrative effort is

minimised.

IXANTFVEAEAL A & R 2 AR G o LA, A EE A R A AT LA B R
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B Approach through documentation reduces effort and

boosts acceptance B XA F RREE M BRIRFEZE

What all requirement models have in common is that clear system documentation
is a must. Usually, this means pre- paring a manual, including applicable
documents such as descriptions of processes or procedures and work and
auditing instructions. It is advisable to use graphs, flow charts, tables and
descriptions for the purpose of system documentation to ensure an appropriate
mapping of all rules and standards. F7A7 7 sRASAY [ 3 [ fOsf 2 A 28 SCA (¥ 20 ol 4
UM R PR T, QRIS RSO, i, R A eE R, TAE
AR RS —RIECHh R AR R, MR, A K07 3 LU R BT 1
JO U AT HE ES R A TE N o

From an integration point of view, the target is to create a single integrated, self-
contained set of rules for mapping several requirement models. Integration on the
documen- tation level also triggers'a process of discussion and re- flection on the
contents of the processes, procedures and workflow. Duplications and possible
contradictions are identified and avoided. Reciprocal effects become more visible
and can be managed in a targeted manner. Accep- tance among users is also
significantly higher than with parallel management systems. The documentation
thus creates.a pragmatic and useful image of the daily work and encourages
other integration, approaches. A — 4L KA, H K2 0 8 — A BoA Hoph 2
SR, 1), HBAR R — BRI . SCHR =B 51 R 7 T R ik
XL, IR A AR AR R O B VR IRT Skt 4 = 5 55 B R Al e A P
Vo KL TR £ 1 FE A 49 5 W S 0 T AA o R (K 0k A7 A 3

o Approach through' established methods makes
successful implementation' easier @i 7Bk BRI 5L
RIS R

In practice, the Plan' Do Check Act cycle is used as a me- thodical basis for
dynamic continuous . ‘improvement. /As explained before, all major system
standards (1ISO'9001, ISO 14001, .OHSAS 18001, etc.) are based on this cyc- le.
This methodological tool bex:for quality management has brought into existence a
whole. ‘series of _additional methods which have been tested and proven
extensively, such as.the seven traditional quality management tools (Q7), the
seven new management tools (M7), 5S, FMEA, etc. These methods reduce
complexity- and: support the visualisation of challenging situations and the
decision- making process, taking into account all relevant aspects. What is
important ' in* this connection is to make sure that the entire professional
competence available is used when working on a specific task.

SEBR A, PDCAMTRFN 7 s BEAT AW RE S Ot () R G 3Rl AR Z BTATIR B, FT
T B A R bR 1S09001, 1SO14001, OHSAS18001%)#i &t Hk+ IL i
o SXANTRE B (K R G VR OO T R BN AR 5 i 9 CA B2 i s AE
9o b, BAMEGREEETRQ7), LAMHEELAMT), 5S. FMEA%HSE.
IR T AR AR T B, B AOR LR A A R T A A 5 5 T ) R S R e
By, BB EHIR T E R IRAT % BT T Lol AT .
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Developments and Trends & EFE&

Integrated management systems reduce com-
plexity. In the near future, the importance of risk
management is going to increase considerably. The
further harmonisation of standards is underway on

an international level. ZF&5EHAERRKR T ERHE.
EAARKR, NETHNEEESREREEK. 7
HE B IE [ — AN B PRk P 5.

IMS help cope with complexity

Today, companies are faced with an environment marked by increasing
instability. Economic globalisation, substan- tial increases in performance
while prices are dropping in many technological areas, fragmented markets,
but also changes in society require organisations to be flexible and very quick
in seizing opportunities as they open up on the one hand and consistent when
it comes to value and robustness on the other. Bl 4>, AL IEATE— A FasE
Wi R BT, U AR, WV LKA SUIESE L FIR, AV 2 ER S
B, BT LM TE T . TH, R AR, ERT A
B RE TR E IR, DRI 299 R B, AR AT 55 DR — Bt A
.

In a dynamic and complex environment “internal simplifi- cation” is a must.
“Complex thinking and simple internal communication” is becoming a big
challenge for executi- ves. If adequately implemented, integrated
management systems support the simplification process required for internal
communication, and thus the ability to adjust fle- xibly and to develop quickly.
The integration of manage- ment systems as a tool to reduce complexity is
therefore gaining importance. {E—/~ahds. R MRS S, A E AL &2
B AR ELEORL, R AR ] B Py K Ve R RN — KBk, 7R
IIVEST LT, SRA AR A BT A IVAE A T AL, T B e R U 4
fie 7 LS B YO R . KL, A B J0 R AR PR R SRR . (A RS
TR —AN TR, ZRa AR d b AR AR 2

How do you see the development of integrated manage-

ment systems (quality, environment, health and safety) in

the next five years? {RINATBEREE T RIOEFEL A B EAE
RRE URE, HFE, ERAZE)

No statementR# K&

54%
rather will increase
decrease gk
WE R

lllustration 7.: More than 76% of the respondents expect an increase in
importance or a significant increase in importance of IMS within the next five
years. HEX R, AMIL76%M ANWIEER FRISEN, LA EHERMNE
EVERE AT BT B R AT AT

In a survey carried out by Quality Austria in 2009, 250 decision-makers from
1ISO 9001-certified and IMS-certi- fied organisations answered the question
“How do you see the development of integrated management systems (quality,
environment, health and safety) in the next five years?” and came to the
following result: more than 76% of the respondents expect an increase in
importance or a significant increase in importance within the next five years.
20094, Quality AustriailtfT 7 —Wii#, 25047k [11SO9001HIMSIAIE
Ak SRS [ T R T IR T A5 AE 5 R ORI LA LR 5 IR R IR IR R
B, OIREE, @R A XL AR ARIL76% AN
IR TORINBAEN, L34 E BIR R IO E AR E 2RI sl B A Tt
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The main reasons given for this growing importance were
the following: LA Ny 3 SEPE RS KA LA 32 225 A«

n  Synergies are being used %1 T 1#43%

RS

n Requirements in general are on the rise, e.g. in the fieldof law KAk
BT, et R E 2 A

n Customer demands are increasing. i (177 SR {E3

®

In another survey on quality management, carried out by the Fraunhofer
Institute for Production Technology in approx. 500 German production
businesses, respondents were asked about the importance of
management sys- tems in addition to quality management. According to
this survey, the introduction of additional management sys- tems is
significantly on the rise. 24% _of the responding companies were
planning to introduce an environmental management system within the
next one to three years. This corresponds to a growth rate of 94%
compared to the previously listed.number of companies participating in the
survey. According to this-survey, high growth rates are also expected in the
fields of risk management systems (128%) and occupational health and
safety (70%).5 — /MR HIAA, BE~ AP Fraunhofer
SKANAT o BOOSABE L= ol SZ V5 B ) 2 B o A B LA, A R
Al R R X AN A, SRS A AR A SN IE AR T b
T o AT 24% 10 L IEFE TR T4 R R IMABIB: !y 5] A PR B 44
R HYEMT LS 5 A A WAHXT L, X FFAQ4% K. TR,
PR I K R I AR S AR (128%) , BV AR {22 4
(70%) .

The importance of integrated -management systems was reflected in
this survey as well: 79% of réspondents answered the question “Do you
use management sys- tems.within_the framework of an integrated
management system, i.e. in combination with a quality management
system” in the affirmative. £ &8k A1) E BRI MAE b T LA
Bl: 79% 1 Z i HIT M BT SR U4 RFIAE — A i B RAER
P B AR 2 ) e o T AR I I

Increasingiimportance of risk manage-
ment indintegrated management systems

RS B ERAE LR & B AR R P R EZE MR K

In..recent “years, supported also by the publication of ISO 31000, risk
management found its way into Austrian companies. According to a survey
amongaround 150 Austrian businesses, risk management is regarded as
important or very important by more than 90% of the respondents. The majority
of these companies also expect it to become even more important in the future.

JEAER, BEATISO31000M ik, KT HLt 24T IF T B A el (1 ids . 4R
IR, ELI 105 BHR Al K DS B BRIy o Bl S o 2
190% LA Lo 7EX 2 ok 2 Kl Ay BEAE A R B I 220 45 S i 2B 2L

Integration of the risk management
into the management system.

more than 33%
completely

nearly 50%

fractionally

lllustration 8.: Integration of the risk management into the ma-
nagement system.
IR AR R B S
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Regarding the implementation of risk management sys- tems, slightly
more than one third of companies stated that their risk management
system was fully integrated in their management system. Almost 50% of
the businesses said they had a partly integrated system with some joint
documents. 17% of the companies still use separate systems for quality
management and risk management. 3¢ XU B EAR R IOVF 92, WL =
g3 22— ARl P FR AT KR B AR R e A A R AR R . 4950%
M BRI R B T AR B B A A IS 1T% Ak
H IR B RN o ) AT

Harmonisation of standardization

PRYERI RS

The integrated view of management systems is also ad- vanced by
the developments of the International Orga- nisation for
Standardisation (ISO) that are currently un- derway. In line with a
“Joint Vision” of the ISO members, the harmonisation of texts and
standards structures has already progressed considerably. This brings
to the fore holistic concepts such as the “context of an organisation”
or “leadership”. It is also expected that risk management as an
integration topic will be paid greater attention to in requirement
standards, in particular also in the enhance- ment of 1ISO 9001. & H{&
TR 5 A S5t B A [ B v AL ALV (R S TR0 o TR S T 2 24 i f JE AT
PIISOR BRI . LRI T ISOM R i 4 & AL A kG, SCFINaE, bk
PR 4 EL R A AR 2 K (K25 o 300 i G 2L U R BE s 016 T (1) BE A PR &
ALEN T RAE o ORAER — A — IR AR R, XU 5 R A Y1495 7 A o R o
SAFEE LR, R AEX 1SO9001 HIH T 5 TH »

Increasing corporate quality with IMS'%5

HE BRI HERT

From the point of view of Quality Austria, integrated ma- nagement
systems are considered material prerequisites for-increasing the
overall perceivable quality of a company. Their certification furthers
consistency in implemen- tation as well as the integration in the three
dimensions mentioned earlier. In the long run;.this also boosts com-
petitiveness, robustness and the value of an organisation.

MQuality Austrialf) i m KA, Lia EHRRGEIL N — Bk FT R T 1
RS AR S PSR AT R I — AT mT Rk ) B . AT AT AT BY
THITIGE— VR SR SR B M SANTEIY — k. WKIEARE, X tlfsR T 564
71, Rt R AR A .

The qualityaustria vision on integrated management systems.goes as
follows: In future,  organisations will meet -all requirements and
aspects insuch. a-manner that only a single comprehensive and
integrated management sys- tem is usedfor implementation. This-IMS
can be seen from the different perspectives of performance-oriented
business, quality, environmental protection, occupatio- nal health.and
safety, societal responsibility or risk .ma- “nagement and thus
contributes to an overall’ increase- in' corporate quality and
consequently also the-company’s sugcess. Qualityaustria’y @i\ NLi &4
AR SRS FEHk, VR AT = AT I 5 A ¥ B Ak R ORAZAE A
T FTA %77 TR AN A FHLARAE M B 55, B, BB, B
Ml REZE A, kS TR BRUR S HE 8 AN (5] 75 T I AT RS i b o A2k () 8 442 T A
2 1 PRI TR -

Services provided by Quality Austria such as audits, app- raisals and
education and further training measures already satisfy the
requirement of guaranteeing and increasing the corporate quality of
our customers through competence in integrated management
systems. Quality Austria actively participates in international working
groups and I1SO bodies, carries out surveys, analyses surveys of third
parties and develops the competence of trainers and au- ditors on a
regular basis in order to identify future deve- lopments at an early
stage and to implement them in a practice-oriented manner.
qualityaustria auditors have a high level of professional and
methodological expertise regarding several management models.
Quality Austriaf2 iR, W, &%, H, B, RARIERILE
TR BRI i 23 B B R I RE R BT IR P ik BT i . Quality
AustriafiB N E bR TAENLAISOALAY, BATIRA, 5= /- HT i #E)f ELE iy
TR RS SZ N 3 A0 H A% 5314 B 0 T A LA R 5. WD e ke 10 R e O DA 2 B Dy i 32 278
2. Qualityaustrialf) §i #% AR T A8 7 0 A7 B AT 25 0 BE K koK e &
158 .
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Quality Austria’s Participation
in Standardisation Bodies

Quality AustriafEtrdE{LLH LR )
=5

Quality Austria has been actively involved in shaping the development of
standardsfor years. Z4E3K, Quality Austria X T hrik & BRI —BH# G S
5.

Overview of representation in international

bodies and standardisation activities EFr

20 LA RN AL ISR B

Organisation Subgroup

IQNet General Assembly

|ONet Sector Committee Peer Evaluation &
Membership

IQNet SC Policy & Constitution

|ONet SC Marketing and Development, SC
Harmonization

IQNet Food Safety Team

EOQ Board of Directors, General Assembly

EOQ PRU Steering Committee, PRU

EOQ Technical Working Group

EFQM Partner Meeting

IAF Work Group Assessor Competences

IAF Working Group 17024

IPC Board of Directors; General Assembly

VDA-QMC VDA 6 Committee Working Group

VDA-QMC VDA Veto Commission

IATF IATF (VDA-QMC) Veto Commission

IAQG/AAI Aviation Division (certification)

Development of Standards
International

1ISO TC34/SC17 (MS Food Safety)

ISO TC176 (Quality Management)

1ISO TC176/SC2 (Quality Systems)

1ISO TC176/SC3 (Quality Tools)

ISO TC176/SC3/WG26 (1SO19011)

ISO TC207 (Environmental Management)

1ISO TC207/SC1 (EM Systems)

1ISO TC207/SC3 (Environmental Audits)

1SO TC223/WG4 (Business Continuity
22301)

1ISO PTC 262 (Risk Management)

1ISO TMB/JTCG/TF1 (MSS Harmonisation)

ISO CASCO (Conformity Assessment)

1ISO CASCO/WG21 (1ISO17021)

1ISO CASCO/WG30 (1ISO17024)

ISO CASCO/TC207/SC2 IWG

Development of Standards

Austria

ASI K129 (Quality Management Systems)

ASI AG 129 10 (Innovation Management)

ASI AG 129 11 (Process Management)

ASI K205 (Food Inspection)

ASI K226 (Enviroment)

ASI AG 226 07 (Climate Change)

ASI K246 (Emergency Management)

ASI K251 (CSR)

ASI AG 251 05 (dev. ONR 192500)

ASI K252 (Risk & BCM)

ASI AG 252 07 (Risk Management)

ASI K253 (Conformity Assessment)

ASI SA 1005 (Environmental Strategy)

ASI General Assembly
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